


 Scappoose Drainage Improvement Company Board of Directors Monthly Meeting
Minutes – December 11, 2025

President Hostettler called the meeting to order at 6:02 pm.

Present: Rob Hostettler, Karen Kessi, Amanda Hoyt, Gary Wheeler, Megan Augeri, Chase Christensen, Janell Greisen, Jeff Condit, Christine Taylor and Geoff Wenker.

Public Comment: None

Agenda Approval: It was proposed to move item #9B to item #8, to allow the public the option not to return after the Executive Session.  Karen moved to approve the agenda with the proposed change of item #9B to item #8.  Gary seconded.  No discussion. Motion passed unanimously.

Meeting Minutes Approval: Karen moved to approve the 11-13-25 Minutes with the proposed correction (personnel section).  Megan seconded.  No discussion.  Motion passed unanimously.
 
Presidents Message: None

Financials: See attached.

Assessment deposits are reflected in the financials.  The Columbia River PUD bill is lower than typical this time of year. We received a bill from West for work completed four years ago (the Board was notified prior to the meeting via email).  West didn’t have an explanation as to why it was so late.  This shouldn’t impact the overall budget as we are under budget on several items.  

Amanda moved to approve the financials and the $11,000 State Pool transfer.  Karen seconded.  No discussion.  Motion passed unanimously.

Review of Possible new Legal Counsel: Christine Taylor was introduced and it was requested she outline her experience.  She has worked for Miller Nash since 2012 with mostly public entities: drainage districts, school districts and some cities.  Work has included public contracting, advice about meeting laws and public records requests, as well as the day-to-day business of being a public entity.  She has had Multnomah County Drainage District, now called the Urban Flood Safety and Water Quality District, as a client for quite a while, with mostly housekeeping and procurement matters.  There were no additional questions from the Board.

Rob suggested that due to time constraints, we should wait on making a decision until the January 2026 meeting.  There were no objections from the Board.



Annual Landowners Meeting: The proposed meeting date is February 11, 2026 at 5:00 pm.  Chase will verify that Todd Graham is available, then Rob will email the city.  

Karen wanted to make sure there is enough lead time for meeting notice requirements.  Chase confirmed it is a 5-day notice and if we have all Board items ready for the January meeting, we will meet the deadline.

Manager’s Report: See attached – Expanded discussion of various topics is below.

Infrastructure: Backup Power Modification Project at the Evans Pump Station

Gary inquired if there are any standouts in the two close bids that would sway a decision?  Chase replied the bids are very similar.  He is concerned we may not be able to test the new system as the water is low that time of the year and may need to test at a later time.  

Chase suggests approving $90,000 for the project, with our portion being 20% of that, and probably in the 2026-2027 budget year.

Karen moved to authorize the General Manager to pursue the project as presented.  Amanda seconded.  No discussion.  Motion passed unanimously.

Rental: Karen advised that Harlow has nothing new to report.

Legal: Nothing to report.

Personnel: Amanda will be the Board Member to assist with the Field Operations Technician review.

The board went into ORS192.660(2)(i) Executive Session at 6:33 pm for the GM Annual Review.

The board returned from the Executive Session at 6:56 pm. 

(Continued in meeting: Rob Hostettler, Karen Kessi, Amanda Hoyt, Gary Wheeler, Megan Augeri, Chase Christensen, Janell Greisen and Jeff Condit.)

Personnel: The General Manager Annual Review was completed and Chase will continue working for SDIC.
Rob shared a worksheet that tracks Step Increases and Consumer Price Index (for calculating COLA).  COLA numbers for the last three months are not available, possibly due to the shutdown.  Rob used a comparison to estimate the missing months.  It is estimated when the final numbers come in, COLA will be about 2.75% to 3%.  Due to a possible delay in receiving the numbers from the government, he proposes a 3% COLA. 
Rob proposed a 5% step increase, a 3% COLA and a $1,500 bonus for the General Manager.
Amanda moved to approve the increases for the General Manager (COLA, Step, Bonus) as presented.  Karen seconded.  No discussion.  Motion passed unanimously.  
Rob proposed a 2% step increase and a 3% COLA for the Field Operations Technician.
Amanda moved to approve the Field Operation Technician’s increases (COLA, Step) as presented.

Upcoming Meeting: There were conflicts with the January 8, 2026 meeting date and it was proposed to move the meeting to Wednesday, January 14th.

Chase was concerned there could be a delay for the State Pool transfer due to the Martin Luther King holiday.  Additionally, the Columbia River PUD bill would exceed the amount we keep in our checking reserves.  

Amanda moved to approve a transfer in the amount that Chase estimates will be needed to cover bills next month due to the later meeting.  Megan seconded.  No discussion.  Motion passed unanimously.

Amanda made a motion to move the Regular Board Meeting to Wednesday, January 14, 2026.
Megan seconded.  No discussion.  Motion passed unanimously.

Master Calendar: The Board reviewed the online master calendar.  

Action Items: 
Chase		Check with Todd regarding his availability for the February 11, 2026 Meeting
Rob		Contact the City of Scappoose to reserve the chambers.
Chase		Agenda: Executive session to discuss Christine Taylor at January Meeting	
Chase		Approved to put the grant application together for backup power
Rob		Comments to Karen for review
Karen		Compile comments and take to Chase 
Amanda	Meet with Chase for FOT review
Amanda	$11,000 State Pool transfer
Rob		Annual Report for January meeting
		
                        
The meeting was adjourned at 7:13 pm. 
Attachments:
12-11-25 Agenda
12-11-25 P&L vs. Budget
12-11-25 P&L This vs. Last
12-11-25 Balance Sheet
12-11-25 Transaction List
12-11-25 Manager’s Report



Approved by the Board of Directors on this date: __________________

Signature: _____________________________

Title_________________________________
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